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Chap 


ter V. Collection and Procurement of Intelligence Materials 


1. PCD in 1953 

In retrospect, collection and requirements coordination functions 

are often overlooked both in terms of their major importance as^ OCD responsibi- 

cS’-P' 

lit(®and their co-existence with the o4hei' impo rta rtl acll vl'ty-whose basic function^ ^ 
evolved progressively towar<i information handling and reference services. OCD was, 
except in a few cases, never intended to be a collector of raw intelligence. In the 
first place, it had no field facilities for this type of service; secondly, the 

chartetf of other offices haJgiven them the responsibility for^col lectiont, whether 

^ * — 

Within CIA in the intelligence communitT) OCD should be considered, therefore, 

Ji3 the "broker" or middle man in the process of getting the users' requirements into 
collection action. In the performance of this mission, OCD was only as good as the 
collectors who responded to the requirements. With such total dependence on the 

performance of the collector, OCD had many problems defending inadequate responses, 

. . ^ ^pecifU c»Uecf(6>i. 

often completely beyond its control. r ruuLt(Ctk 

-te aesc ribeJ 4a4^r ' .. .. 

W 1 1 .ii. _ 4.4 AM isnA j 1 r TQ 1 Hat i OH 




col lection and j^uireme^a-coor^^ation 

^ I I 1 "'"I 

acti viJ^Les witfifn (thc^ covered byMliis hisWff, a brief outline of Hheir 


f 195>^i11 bM*- 


natcye and sco^ a^^^i ^ ^ ^ ^ 

perspective fi^"what Wsequi^ transpired. In ^ OCD operating 

L t i^hd ’ts fMun 

components i - nwafv ^d were engaged in the following activitie^s « 

The Liaison Division was providing a central Agency service for 
the coordination of CIA and other lAC agencies' ad hoc foreign intelligence 
requirements, assigning and monitoring collection action as appropriate to 
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available collection facilities. The Division also collected and procured informatic^ 
directly from government agencies, both lAC and non-IAC|f u'»oi4j3rtJ*le ^ Washin^t^/ 




Effective January 1953, the International Conference Branch (ICB) was established, 
A 

to provide a central Agency service for the collection of intelligence information 

25X1 B , « 2" 


25X1 C 
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Graphics Register was providing a central reference collection 
service ^ motion pictures and still photography on foreign areas, subjects and 
personalities for use by CIA and other lAC agencies, coordinating the development 
of specific and standing collection requirements of the agencies and levying 
requirements on available government and commercial collection sources. The Register 
maintained direct procurement arrangements with U/S^ counterparts and selected 25X1 A 
commercial sources of motion pictures and still photography in 

Washington areas, A major function of the Register involved the coordination of all 
Agency aerial photography requirements and subsequent procurement directly from the 


ILLEGIB 
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evidence of the Agency's transition from its initial organizational and formative 
period to that of growth, adjustment and development. The effects of the Agency's 
J reorganization during FY1951 became apparent in the increasing workload placed upon 
OCD. During FY1952, the recently established research and production components of 

OvMPoRR. OSI and OCI were launched an their respective programs. The operational offices 
^ A ^ 

of OSO and OPC continued to expand. The steady growth and development of these 
offices resulted in increased requirements for OCD services mfctiHSJ, including its 
collection, procurement and requirements coordination activities. 

As the Agency's organizational pattern settled down, personnel 
staffing filled out, and operating components began to implement planned programs, 
OCD's collection and requirements coordination resources faced the challenge of 
meeting new and expanding requi remen ts of an organized and rapidly developing 
agency. 
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OCR made a significant contribution to the overt collection 
activities of the Intelligence Community by its expansion of the scope of sources 
exploited. This was achieved without duplicating the collection efforts of the 
established USIB collecting systems. The OCR programs in fact complemented these 
systems and assisted in reducing the requirements burdens placed upon them. It 
was a case of OCR developing the competence to know either where to go to get 
the desired information or, who could best get it for CIA, 

In describing OCR's participation in collection and procurement 
activities, i t wi 1 1 be useful to define just how these terms are used in this 
y(4iapter. They fall into two categories: 1) "direct" collection, much the smaller in 


scope. SMwl' in which OCR personnel dealt directly with sources; and 2) "indirect^, 

\ .A .Xf. 


where+fi OCR was responsible for the operational management and administration of 

tioC 

or i ■ 


a«=fel (I i ties in ■tTh+'di contacifwith primary source^ or' actual collection vise It’s 


performed by non 


p-ersoh^Ht./ n't X* ^ 

-OCR or personnel . O CR Li a i so t v OFF! i.giv ' pr 


rocu remen t 


of information and material already in the possession of other government agencies 


25X1 
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became so concerned with Sov^ success in th^^area that he ordered a program of 
participation to be developed 


vr 


25X1 B 
25X1 B 



, be better equippecTtoTTandTe^uch important requirements, LD was 

/ . _ M 

reorganized in April 1958 and designated the Liaison and Collection Division.^ In 
July 1961, to consolidate like functions in one place. Collection Branch of LD was 


25X1A transfe rred to 


u 

nhe. i n tei iia Liui i a"! e.onfei»« ica6- operations, w«Fi T 


f^^i^(aoe.posi tix5fir“were~tfa’‘rsTery6’d to BR, since o£her soo^j-isere providing simi lar 
^ I iTiform®-rt^I*^^'?iai-sen-aTTtrTo1 lectf^^^ renanLd LiaTSbn 

Graphics Register collectiw*.^ still and motion picture 
photography from UrS/ television networks, motion picture organization^ and commercial 

•dO. ^ 

authorized direct contact by Graphics Register' 
tAei t .undarstan^fTTgi ■ wi tiwwt 


25X1A photo sources; 


5 £aia3»*+iE4«g^ thi s procedure by iiiuniei'anrla. ' 25X10 





ftP t» c ui c T TO ' iTt by the CIA Library^of publ i catioji^di recti y 

ired. A sii^rfe amount of material was also^rocured by 


or through cut-outs^as requ 
the Library on inter-library loan from other libraries, 
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Indirect Col lection-Jic Ljart'f'ies' 




Several forms of indirect collection axiik* i i'ftWs have been dcDcribda 
and will continue to be LTtte bed as the intricacies of OCR operations are 


unfo #1 ded. 







■PiHbiw* bteiv «T't;1:l'eo> 

■wrff “ 


vm-m 

I# 


^rea‘tef^®3iTii-V- - ywqyiig«J^'«g»S^s^nd i ciJ|& d 


• A '■ft!W"‘'l7r /he categories 
A 




25X1 C 


discussed wmm include/ foreign publications 

^ 25X1A 

procurement, the Graphics Coordinator Program, direction by BR o ^ the . rnllertinn nf 


biographic information 


and &MHPW 7 , Liaison Oivisid 


collection of intelligence information and material from Government agejj 

in the Washington area# 

Cipt L ‘ t I I 

(1\ ^fwo^hlr-form of publications procurement v<^ the ex^«^ge of 25X1 C 


publications between individuals or institutions; often this method mat the only 25 XIB 


way to get material certain areas of the world, for example. 

Realizing the importance of guidance on procedures, plus the desire to have a 

coordinated Government effort, the Secretary of Commerce (Weeks) in January 1955 

asked for CIA representation on an interdepartmental committee a d vi s ing the Office 

-«v '' 

of strategic Information, Department of Commerce. The CIA Li brar i an^was designated^^ 


^awrt'tlater that same year, CIA also assisted in funding program expenses wi tl^ 

• /a 1 mr» e +■ 


n 


/almost 9 ^X 1 A 

ft^ 19$9>. After two years of rather fruitless discussion centering primarily on 

^ i[> n. 

/ the definition of v rf aat - i -s strategic information aad.the maintenance of a aJLaJJuL? quo 




in any foreign' exchange, the program was terminated 30 June 1957* a««l the international 
A J 

exchange part of the program was given back to the Library of Congress to manage. 
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laftjflMltl'B l Mil ^8 

to me needji* the Be« 

to ptiBiered cMntyte^ 

"^ niirinfr the iSSOs, toere 

<■ J ****4 

a.i^ utient need to complement basic background knowledge efit^updatod ? 
current lnteUtg«ice. R was also necessary to avoid overtaxing the 
Agency's and toe Community’s overt and covert collection systems hy> 
attempting to satisfy requlr^ents^whenever possible with information 


c/ 




available in any 



agmicies in the ffeadquarters ana. 


^ Much of the needed tnforinatl<» was 






heJl ^ Washington areareffinlnating the need for field ooUection. 


agi 


SEGHET 

Approved For Release 2004/01/29 : CIA-RDP84-00951R000200050001-6 



secret 

la twAapXQved EsrKelease 2004/01/29 : CIA-RDP84-00951R000200050001-6 

ud ^ 

•on.^ .. b.ta, .o r«,„.re.n,«.. ,, ^ 

designated for dissemination to CiA 

«»uon to CM . The problem was to locate and 

p»cure it. 


The nature and scope ci Agwicy requirements ranged from toe 
broad economic, solentiflo, and technical fields of toe DDI research 
and producti<m offices to the operational support needs of DDP 
components. ^ 

As the Liaison officers located and "discovered" information 
responsive to Agency needs, ad hoc collection was rffected or, if toe 

25X1 C **^*^**^**^ ^ question was available on a continuing basis, arrangements 
were made for copies to be forwarded to CIA ♦ For e»«»»ple. the 


25X1 C 
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This type of todlrect coUectloa activity helped redaee tibe volume 

of requests for field collectioa. It reflected the high degree of cooperation 

extended hf the resi^ctive ag enoles involved as well as the effectivenas 

good inter-Afsnoy liais<m relattcmshlps. 

AU of the above at^vities represented an e]q«nslon d the over-all 

Commuai^ overt ooUecfion effort. Each activity had Sts own partlouiar 

capabiliiy and field of coverage, encompassing publications, bic^aphio 

information, motion and still phob^raphy, and the broad field general 

intelligence subjects reoord^le by the hand camera's lens, human 

observation, or in &e form of documenfiition. 
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Jf, Requirements Coordination 

/ A case could be made for 

thd beginning 
A separate 
created, deli 
coordination i 
Offices set,4jp 
independ^'tl y 


is of the I=ffPew»a-t4-efl 


ion te— ilie dppi opi' I'a Le 11)1 H»««s, A brief explanation of only two kinds of 


staff (IRS) of the DDI, 

Chapter \I^ of the "Organizational History of Central Intelligence 
4 ^4 t I 4 Ihf r* 4*'J4»€ ^ t 

Agency, 1950-1953" t a s ■■ «s»r>.8 i darah 1 a spa ce to the ramifications of requirements 

A 

control, the various types of requi rements^ and the assignment of responsibility for 

* coordinatioi 

/\ 

requirements and how they were handled might make more comprehensible the dilemma 
of CIA management in assigning responsibilities. 

Firs^there was the ad hoc requirement, which a specific piece 

of information an4 i nte 1 1 f^^Pfce requested from whatever collection facility of the 



U^S^ Government^oul d produce it within an indicated period of time. Secondly, there 

was the guide- type or general requirement which requested no specific item of 

intelligence but n -t all available information on a subject or item on a 

C 

continuing basis. LD/CR was concerned primarily with the ad hoc requirements and 

A 

used as^n instrument to issue collection instructions its Requirements Directive 
Series (RO). ariri -.f 
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requirements staffs to uvei r l ' by-passing LCD facilities and experience, thus saving 
time and often embarassment caused by duplicate requirements to the same 

collector f rom two separate components of the Agency. PJaw^chart on 

fol lowing page. ) 

The problem of multiple requi remen ts served in uncoordinated 

^ vvd. 

fashion vsasCFi an ineffective system of priorities and record-keeping ewi L I fiUiiwPTO 


e ^ oeed & af ) a bilitie s ■ €)# ---a. --s a rf .i.ft ? ac^ solution. In FYI 96 O, for example, LCD 
developed and produced an Interagency Collection Requirement Target List reflecting 



25X1 C 
25X1 C 


all DCIDs, LCD drafted and participated in the USIB coordination of DCID 2/1 

i 

Coordination of Overt Collection Abroad . 

Again in i960, a Presidential Joint Study Group investigated, inter 
alia, the intelligence requirement mechanisms of the U/S^ Government. In its report 
the Joint Study Group concluded that significant requirement problems existed in the 
intelligence community and recommended the creation of a national central require- 
ments facility as the vehicle for solving these problems. The DCI and the Secretary 

A //jA 4 

of Defense concluded that i mp 1 wn a a tat i on of tiae national facility was impractical 
in the immediate future, particularly in view of the est ab ti shmch A of the Defense 
Intelligence Agency (DIA) which was imminent. As an interim measure, the DDI directed 
AD/CR to consider what improvements might be made in CIA to resolve some of the 
points raised by the Joint Study Group, in cluding the feasibility of ^ mote modest 


W IIIW I ^ IMW Ob V 

L.Ccu«<Lo'v\ 


25X1 A 

CIA Central Facility. In response to this directive, k® chaired'a joint DOI/OOP 

A 

^j^rking^roup, composed of representatives from CIA requirements staffs, collection 
components, and OCR's Automation Development Group, to develop a plan for the 
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operation of a Central Requirements Registry within CIA, which could be djtieaslfiiL 
to include the indexing of all requirements for the intelligence community, i.e.. 


a National Requirements Facility, 




Vl^ 


In a memorandum to the Acting DDI from the AD/CR, 11 April 1962, 

A 

the AD/CR recommended that} 

a, a CIA Requirements Committee be established, with the DOI 

as jdiairman and with representation from appropriate Offices, 

b, .a small staff-be organized to support the^mmittee on a 

full»time basis, and 

c, a Requirements Registry be organized. 

Further correspondence with the DOI, including the recommendation that an Agency 
Notice be issued on Coordinati on of Collection Requirements, resulted in the 
issuance of HN 51-2, 4 June 1962 with hea4 wg- a s - s pe eif ied. This Notice announced 
that a) a CIA Requirements Committee had been formed under the chairmanship of the 
DDI, b) the position of Staff Requirements Coordinator was established in OCR, and 
c) a Requirements Registry was established on a provisional basis in OCR. Further, 
the Notice the / buu | mMiJljp ii tTp productjon offices « submi tWBff wn tten 


vjY requirements throi, 
was designated^L 


iinipi'iiij^j i(fii I'lf |ii mini [jiin offices « submi t'ttsf wri tten 
Requirements Registry staff Requirements Coordinator 

25X1A 

/and the Requirements Registry, with a staff up to 

— 

er him. was also deoi grr ot ied Chairman of the 


25X1 A was established under him. was also deoi git ot ied Chairman of the 



Requirements Support Group, which was to support the CIA Requirements Committee, 4 

94^7 If 

DDI Notice N 50-100-31, 21 January 1963 , entitled Guiding Co llection of In telligence 

A 

I nformati on.'^was issued '^to establish a centralized program for guiding the 
collection of intelligence information," It gave the CIA Requirements Registry in 
ft OCR the authority to register and index all collection requi rements. and specifically 


OCPJJ 

def i ned^responsi bi 1 i ties. 
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The AD/CR ai^unced the same day that there was established a 
(reconstituted from the Registry)| 

Requirements Coordination Staff! headed by I LaM renortli^ to the Office 

AA I ^ 

of the AD/CR. Concurrently, the Liaison Staff was relieved of responsibility for 

US « 

the coordination of collection requirements. The^9i0fef continued to develop a 
centralized index and machine-control over collection requirements, using the 

requi rements 


ma 


chine facilities of the Special Register. 


25X1A 
25X1 A 


were begun. fed into the system and a formatted target list of IPC first 
priority interests was produced. 

_ 

Effc<rtive 10 June 1963^ there was established in the Office of 

the DOI a Collection Guidance Staff. ^ This Staff (CGS)was to consolidate the 

former production responsibilities in collection guidance and provide the means 
^ . A A 

I -A* 

handle additional collection guidance problems fiffecting the Intelligence 
A A 

Directorate as a whole. The Requirements Coordination Staff from OCR was transferred 

/r W 




25X1 A 


25X1 C 
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la r*trosp 60 t, coUeotion r®q]uir«iaeBte coordlnatloii fonotioiui ftr« 
often overlooked botii in terms of tbelr major importance as an OCJ0K ^■ 
responsibility and their co-existence activity whose basic function 

progressively evolved toward information han<&ing and reference servicM. 

. OCD was, except in a few cases, never 
intended to be a collector of raw intelligence. In the first place, it had no 
*•* facilities for this type of service; secbndly, the charter of other offices had 


given them the responsibi 1 i ty for collection, whether within CIA or in the intelligence 
community in generiil!. OCD therefore should\be considered the '^broker" or middle man 


in the process of getting /the Users' requirements into collection action. In the 
performance of this miss/on, OCD was only a S good as the collectors who responded 


to the requirements. With such total dependenrce on the performance of the collector, 
OCD had many problems defending inadequate re^onses, often completely beyond its 


OCD had many problems ief ending inadequate resp 
control. 


. Id rsvicwiag OC$'b ooUectlon and rsquir^ents ooordhutticm activities 

\ \ 

widiin tbe time pi^riod covered by this History, a brief outiilse of their 

; 

• * 

nature mad gcope he dt 1953 will be useM boHi al a point of depaibtre 

i > 

' \ 

and as perspective for what subsequently transplz^. In this context, 

' \ 

D . I 

the OCH operating components involved were ei^iaged in the following 
24 

activities: 

Hie Liaison Dlv^lon was providing a central Agency service for 
the coordination of CIA aikl other U8IB Agencies' ad hoc foreign 
intelligence requirements, assigning and monitoring collection action 


as i^roprlate to CIA and otiher Agencies' collection facilities. The 
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meat i^ancleB, both U8IB and non-lWlB, amlUble in WnnWagtou. 

Effeouw UBS. th. tatermaon.! Coafereno. B»i«A ™ 

A 

established, providing a central Agency servloe for the collection 
Intelligence information on 

Mnn 


^ - fl 

The year IgSS mar^ the beginning of OC^s major role in the 


25X1 C 


AD/CD (Andrews) sent a staff study on 19 February 1953 to 

the DDI proposinq that h* i j. j j 25X1 C 

= ' consulted and requested to participate 

in an expanded overseas cpI lection program 


manned by DDI personnel and funded by CIA. The next few weeks brought 


2^1 C 


25X1 C 


forth an even stronger suggestion from the AD/CD to the DDlt that CIA should 

undertake entire support of the ^ j 2^1' 

[<nder an 

arrangement simi'lar to that In effec^4or procurement of F ^25X11 

The National Security Counc^ recognited some of the problems and In March 
1953 approve/mtelligence Oirec/e no. Ib^which stated, i,,. .-The 

Director or'central Intelligence Agency shall insure the coordination o’^fCXT^V 

1 L s . . . - . ^ 


language publications for intel 1 i,gence purposes." further, "An Advisory Committee 
on Foreign Language Publications shall be established to assist the Director of 

A' t 


Central Intelligence in the /mplementation of thi 


25X1 C 
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The /Director of the 25X1 C 


' 

CIA/OCD got the day to day operations of the program with a n^i_^ headaches, expenses 
and myriad detail^ but the basic decision-making, consisting of/^ntrol and 

25X1C ,^,-.,-,tration. r I Even >h4gh CIA was by far the 

^9ice y' , . -I 40A1U 

largest single user^pf the program, it h^ no ^y i n the selection of 

25X1C ,*anocation of, travel time and funds, or the establishment 

^ ^ Th 25X1 C 

of priorities in the duties pf the ad-hoc ^ ® 

•'TlW I +iiA'r ~ 

latter usually had at least other assignments requiring ferf* jt^e at the posts, 

with publications procurement getting the lowest priori tyo j 

In the Fall of 1953, the Dc/ (Dulles) informally di scussed ywi th the Director 

of the Bureau of the Budget (Dod^) the possibility that CIA fii^nce and staff 

25X1C thoseOpositions which I ^ The director of the 25X1C 

Bureau of the Budget could not appr^Tv^th i s proposal because ^uch an arrangement 

25X1C/ construed as "a subversion of Congressi/nal intent with respect to 25X1C 

A ctivities/' The problem plagued OCD.for the next thirteen years. 

arnica RegUter wm provldlnf a owitral raferanoa ooUactton service 

of motton pictures and still photography on foreigB areas, subjects and 

\ 

personalities for use by CIA^nd other agencies, coordinating the 

development of specific and standing collection requirei^wta of CIA 

/ 

and other USIB agencies and levying requiremeido on a^^able govwm- 
ment comiherolal collection sources. The Register mali^lned 


25X1 A 


direct procurement arrangements with U.S. Government coun^rparts 
fnA adect^ commercial sources motton pictures ami stiU ^oto- 


gn^ihy in ttie 


] Washington areas. A ai^or funetton 
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of tho RogUter tnvdlvod the coordlnatioa «U Agea(^ MrUl photograi^y 

requirements aad subsequent procurement directly from die YJ.S. Navy 
and Air Force. 


The ywr 1963 was significant in terms <3i its rdneotiag the 
evidence the Agency*s transition from its initial organizational and 
formative period to that dL growth, adjust^^t and development. The 

effects of the Agency’s reorganization durhig FY 1951 became apparent 

. ♦ 

in the increasing workload placed u|K>n OCR. During FY 1952, die 
recently established research and production (^ioes of ORB, 061 and 
OCI were launched on their respective programs, '^e operational 
offices of DEKl and OPC continued to expand. The continued growth 
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•jk! derelopmont ef ttieBe oCfioM resoled is inorvased rsquircmentB for 
OCB servloes, Including its ooUection, procurement and requirements 


♦ 'Jo 




coordination ajsMvities. 

^eiGrl^ioerl^egtller^ 

As the Agenqy^s organizational pattern settled down, personnel 
staffing filled out, and operatfng components began to implement planned 
programs, OCM's oollfction and requirements coordination resouroes 
faced die c^iaUenge of meeting new and eiqpanding re<;piirements of an 
organized and nqiidly developing agency. 


Approved For Release 2004/01/29 : CIA-RDP84-00951R000200050001-6 



Approved For Release 2004/0/1/29 ; CrA-RDP84-00951R000200050001 -6 


a.^ noi^XECTlON ACTlVrrigS, 


OCR & significant contribution to the overt collection activities 


of the Intelligence Community by its expansion of the scope of sources 


exploited. This was adxleved without duplicatli^ the collection efforts 
of the established USIB collecting systems. The OCR programs la fact 
complemented these systems and assisted In reducing the requirements 


burdens placed upon them. 




In describing OCR’s participation in collectlcHi and procurement 
acUvlUes, it will be useM to define Just how these terms are used i^^ 
this Chapter. They fall into two categories: IJ "direct” coUeotion.^in 


which OCR personnel dealt directty with sources; and 2) "indirect”. 


wherein OCR was responsible for the operational mani^ement and 
administration of activities in which oontoct with primary sources or 
actual collection itself was performed by non-oCR and/or ofeer agency 
personnel. OCR Liaison Officers’ procurement of information and 
material already in the possession of other government agencies in 
Washlnzton is also Included in lids category . 

Examples of "direct” collection activities included: the @61^ 
Liaison Oivision program for the collection of foreign 
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poslUve intellifance iaformEtion from U.B. Oovenanent Officials acquired 




[DCID 2/8)i.«Oll ^ 


C growing interest in 


genera ted f^^^ i ncreased requirements. 

propaganda use of the lack pf U.So participationc 


25X 


25X1 C 


Soviets were making 

Xhe President became so concerned with Soviet success in the area that he directed 


that a program of U.So participation be developed. A Trade Fair Committee was 
organized under the direction of the Operaptions Coordinating Board; Liaison 

25X1 C 
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became so concerned with Soviet success in the area that he directed that a program 
of U.S. participation beidevel oped. A Trade Fair Committee was organized under the 

j 25X1 C 

direction of the Opera^ons Coordinating Board; Liaison Division represented CIA 



IQ, 
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tr| Ctr^-XQu%.'iyn\j 

U'\JA Cxr>'CLi^<t.-^ ■^'G' 


oA^e- 'x Llty^ , (X^A. 

i^SlyAjL \^^jhC:<-Ax:^ 

- / ‘ , n 

Examples of the '^lodirect*^ actlvltiee laoloded; CIA libmry’a 
A^cpilsition Branch's operational responsibilities in managing tiie pro- 


25 X 10 


25 X 10 


25 X 10 


5 X 1 A 


ourement activities 


_iL 


Tr 


of th^ 


(^CIZ> No. iA}; OCR Qrafdiios Register manage- 

I 

ment of fee Orai^lcs Cobrdinator Program ahdlfa^ P 

grai^loB ^xt^mnent activities; 0(^ Biographic 


25 X 1 d 


25 X 1 d 


Blister's r^pmisibiUtles in directing the collection of bic^raphio 
information by (DCID No . 1/9); OCR 


Liaison Division collection erf intelligence Informntion and material in 


i 


the possession erf U.8. Gtoverament Agencies in the Washington area. 

A. Another form of publications procurement is the exchange of publications 
between individual a _oj>-rnfti tutionsj often this method is the only-«oy to get 
material from cSrtetrTaFe'^roT'the world. Realizing the importance of guidance 
on procedures, plus the desi^ to have a coordinated Government effort the 

Secretary of Com^rce iy/s) in ,^f/tf'ftrrteg1 cl^Wa^^^ 

the InterdepartmentalTioamittee on International '^change of Publ .cat.ons, The CIA 

iV>»ted; later the same year/ an a shared basis, CIA also 


y 


For 1955. The pin()gram was terminated 


Librarian was so des 

assisted in funding program expenses with 

30 June 1 957**’an^d^h. international exchange part of the program i,as given back to 
the Libra i^R/PM^ f PC j^le)age^ gQrf/l(gl72i^^ 1 R O OTOOPtiSObli^ 
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SEcm 


25X1 C 


SEOEET 


with at least two follow-ups in the next two years, was anything but productive, 

Graphics Register even provided the t ext for use in the revision of the /Instructions 

^ 25X1C 

regarding the procurement of graphics materials in the 


There should have been no lack of awareness of the program, but the person-to-person 

fiot 

I contact was^l^nly informa^ A formal program of briefing outgoing 
I | >as begun in 1957 with the cooperation of 


25X1 C 
Cameras were 25X1C 


provided, together with other equipment, requirements were explained and within one 
year contact was established with 55 active participants in the program. 


Approved For Release 2004/01/29 : CIA-RDP84-00951R000200050001-6 








Approved For Release 2004/01/?? : CIA-RDP84-00951R00Q200050p01- 

f\ ft 1 0 1» 6 J. ' ^ r, ^ . ^K. My,a^^Ai^ 

n Cc-My ^ 


z 


;iR00Q200050p01-6;- , •/ 

(? c« , igviH. ' ' 

eu «vCLuue ^ 

•lti^»T. i 

,'j 

^ ccvCtuif^ , 'ttijL /VttLX^ rvwi «?! <X^^ t&£^ 

rf ^‘ig. £*piauiZ«-.. 

cr| /yvucfil^ ywv^ ^ cUh^/IM^ 

wi tkuc c^ cci « “- 

a,.jL ;Mcti%^'-ii^»<c<l X^ M-JiiltV 


/ 


/>. - ^ ~ - XLnAig^^ «JX 0^- 





ij-jjl/J Ccr»v<iJl^x-i»X><^ 

wlrt^UTc a. ^ ^nn^r- ^ -n ^ 

^ ^ 1 .J ^ A ^ UJ4«X. CS^Zl<^ 

^jtL-OSlB ^—\a. 

f~ 8vt4- J eti> ' 4-11^^^ 


>t£y 




i^ / I 

,dt^ .p-) x).fjuZeJL Lcilu^^ <1 ^ 1 

't'^O/W Cr^'.^^ tofa- i(/U«-Tfc 

6rU^fcla^v /tttf^Xt a£fUk^^Z^ to ‘ 

ApprdVed Torlleleas^ 201^01 /29^ Cl^ 


^CXA'WL^ )^W4 , I . 







C(t^ 




J. iA,u7L^^6i,^ 

e.' ■" 

^ (^- (S^JXu (Z <UM^C^ ^*X\, a^H[£Ui,vyu^ 

UfUttJ^ :^vv^ .E^^ c^^'L.^ -;{ ^ 

c, »,^-t6- c^jxfc., i ^->. - y s '« 

£tLnt- tlt^ ^ I^Jl^ ovi 1^(6 tfiUctM^ — . 

to ^ (^^ • Tk^- <«-s* ^ 

e.M, <lM Aft^. tnit^ AUfc-^'i' ^U,^&.. 

*"^Vui- ii.(ptg^^>X4r erf ^'ux^:-^, et-tX|»^dU-<jlX<jv», £ru-t'U"'»<-i^tr etpi>.^Zic^ 

JLc.ic\lRtjt «Jteve- ^A^Efti ^ L(ule>i, T> ^(jtdjLA. <itLi,-^ 

evWtls. ^ 


wcUL ffiM' 
A 


V w V ^ V ^ 

w f..v\Jl]-aAA4‘<l^VV\i'^^ toi>^ 

XLl <fAv jHlcT»Uj . J 

pu>Me*vu 4 Avu^tl^ ^e^4^*W.Iw 

.u ftmo,^^u^^, LcvM^ 

" * * J( ^ tiS I S a^'i*-cZ *< / 7iuj .&tt 


25X1 C pC-c^v^ 


25X1 C 


f |0g 4 - 'j^ C^STnX^*!^*-^ .C4p^«rtX<SCtii>A^ ^ 

' “ j^/S^\A-d. f <X^ j^4i^ fl- /LCt 



L«,n-t.t^#TA. 


ac-^Ju ‘'^ L) S I S c^OrixdiA'^^ 


, tM^CA 


H% 


. 


e^olt LCP 

^dlT) l/( • 

C-VWvW-iUfc avu<- i A- <rUt.W! t«a^ A«^4U.^ 

4«.aa^ P^ewo. ivsti 

^prove'd For Release 20(M/01/29 : CIA-RDP84-009e 


)0951R000200050001-6 



^ iv^-i^ cu<x, tfVev^j 


Approved For Release 2004/01/29 : CIA-RDP84-00951R000200050001-6 



25X1 C 


25X1 C 


25X1 C 


25X1 C 


Approved For Release 2004/01/29 : CIA-RDP84-00951R000200050001-6 




more authority by having a CIA man designated 


25X1 C 


The National Security Council recognized some of the problems 
in this area because of the absence of any regulatory instruction and 
in March 1953 approved Intelligence Directive No. lO^rhich stated 
that "The Director of Central Intelligence Agency shall Insure the 
coordination of the procurement of foreign language publications for 
Intelligence purposes . " Fa rther. "An on F o n rtgn 

^ ?attguage J»uhll catlQns sha l l he es t ablished tn ^ 

CeulrMr Intelligence tn the tmplementatton of "fets - Di r e ct iv e. " 

X') 


\ I 

/ 

/' 


,1 


/ 


U.\i 


t.- -- -• h' 

? 



"7T 

fo>- »-we<i 


The FPB, plus additional personnel fai^-w^btn 

A 

€IA, ccmatituted the newlytorganized Foreign (later Acquisitions) Branch 
of the CIA Library . While the consolidation seemed an Improvement, it 
was definitely not a solution. OCD received the day-to-day operations of 
the program with all of Its Inherited problems, but the basic decision- 
making, consisting of control and administration, remained with the 

Although CIA was by far the largest single user of 
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25X1 C hM 


25X1 C 


25X1 C 


have such acute problems. That program was much smaller and had 
been managed by CIA almost since Its inception 


A_merger of the map and publications procurement programs was 


ft 


^3Z 

first proposed in 1961. Both were headed for a gradual erosion of 

/\ A 


CX4/*jCtil 

their respective p rog r am s, because of 


insatiable appetite for 


positions; |thls was/due, in turn, to the unceasing efforts of Congress to 
cut The 1961 proposal was turned 

down, but was resubmitted again in 1963. OCR management studied 
the program extensively and stated that no changes in program management 
should be introduced prior to FY 1965. 


25X1 C 
25X1 C 


25X1 C 


25X1 C 
~1lA 


75X1 C 


The Chief, FDD/Acquisitions Branch 


^ stated to the D/CR on 13 October 1966, ”In answer to your request to 


t.' , i/ ^ 'i . 


Approved For Release 2004/0' 


-RDP84-00951 R000200050001 -6 








nients might be made in CIA to resolve some of the points raised by the 

Approved For Reteaie n gll;Q^RBP6it-(yOF^ tT^ OtfeoCfd^Oo fefl Fr ‘ 

Joint Study Group, kmittdij^r^fee^easibttity^^^ up 

-the ft- 


“the ^ 

CIA eentrai F«etiity. 


In response to this directive 


of the Liaison Staff (prior to July 1961, 






workir^ group, composed of representatives from CIA requirements 
staffs, collection components, and OCR's Automation Development 
Group, to develop a plan for tlie operation of a Central Requirements 
iiegistry within CIA, which could be expanded to include the indexing 
of all requirements for the Intelligence Community, i.e. , a National 
liequirements facility. 
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in the US either directly or through cut-outs, as required. A large 
amount of material was also procured by the Library on inter-library 
loan from other libraries. 
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V 1 , Conclusions (Wrap-Up ) 
a. Perspective 

1) Current VantagePoint - seeming "di ssiiiii 1 ar i ty"' of Collection, 

Procurement and Requirements Coordination to current Office 
information processing and reference service orientation, 

2) Yet these were among Off ice' s major functions and resp'onsi bi 1 i t- 

ies during period ly53-196l - as former title of OCD would 
i ndicate 

3) Transfer out of some of the major collection and coordination 

functions due to: budget and manpower reductions strains 
on OCR's combination of diversified activitiesj 6nd the 
pressures of increased emphasis and allocation of Office 
resources to the design and development of systems to update 
capabilities to meet demands in the information processing and 
reference fields 

b. Summary Assessment 

1) Sugnificance and effectiveness of OCR's contribution in the 
fields of Collection, Procurement and related Requirements 
Coordination during formative, growth and developing years 
of the CIA and the Intelligence Community 
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1) From today's vantage point, the collection and related requiraments funct-f’ 

ions may not appear tobe related bo OCR's current information process- 

« 

ing and reference service orientation and responsibilities. This was 
not always the case. 

2) In fact, these functions were one of the major and integral parts of the 

original Office of Collection and Dissemination, as the name would 
indicate. They remained so up to 1961, at which time the Office 
underwent major reorganization, realigning some functions, and 
transferring others to other Agencu Offices. Th4|Coordinati on 
of Ad Hoc Requirements, the Exploitation of U.S. Gov, Officials 
were transferred to CGS/DDI, leaving only the Graphics Register'^ 
collection activities and those of the Acquisitions Branch, The 
Coordination of Bio, Register and Acq, Branch remained in OCR, 

3) The scale and scope of the earlier OCD/OCR collection f uncti on^were 

reduced, although the inherent value and importance of the 
remaining Graphics, Biographic And Publications Procurement 
remained undiminished. 


4) T-he reason for this that OCR changed, or 

perhaps evolved. The point is however that during the period 
covered by this History the Collection and Requirement Coordina- 
tion functions were major activities and responsibilities - 
le 1953-1961, The perspective of these against the unusually 
varied activities of the Off ice^^ahcnged - from the combined 
mixture of specific collecting functions with information 
processing and reference servi ces, -4 n" o i l t4eir wide raages^ 
the Office iMKH«*ix tax feecame oriented to the latter fields. 
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In retrospect, collection and requirement coordination were an integral 

part of the original Office Of Collection and Dissemination, as the name itself 
impl ies. 

The unique and broad lisison activities and responsibilities vested in 
OCD from 1948 onw|ard were uniquely suitable facilities at hand to supply the 
logical and practical means to cope with the rapidly expanding needs of the 
Agency and community to exploit the new developing collection sources not 
falling under the responsibilities of the major collectors' bharters of the DDP, 
00/C, the Foreign Service and the Military Attache systems. 

The 0CDliai?on facilities, the CIA Library, and Graphics Register were 
axsx§R»d to develop appropriate collection and procurement activities^ 

each in their respective fields. From 1952 onwards, OCD augmented its collection 
activities in response to customer requirements (the collection and procurement 
programs covered in this chapter). 

The period 1952 to 1961 - collection/procurement and related requirements 
coordination Ijeceme, major functions and responsibilities of OCD. 

Information Processing and Reference Services demands on OCR, with attendant 
pressures for computerization and automated systems began to strain the budget 
and manpower resources allocatable to OCR as one office in the DDI area. 

Concommitant Oiith this, collection requirements were changeriig, new 
collection techniques were developing which strained the resources of some of 
OCR collecting activities. 

The combination of the Library Consultants' Report, Joint Study Group, 
economy drives, manpower reductions resulted in heightening the inherent dis- 
similarity between the collection/requirements functions and those concerned 
with the rapidly growing emphasis on information processing and reference 
services, automation fields/ 


This resulted in', transfer in^or mergingjsome OCR fuoctions^l^ other CIA 


Offices (LCD collection to 


LCD Requirements Coord, to CGS)J the curtailment 


of sme activities (certain GR acti vi ti es )t and retaining the balance in OCR, 
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